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enormous growth of detail. And besides, bankers
have of late begun almost a new business. They
now not only keep people's money, but also collect
their incomes for them. Many persons live en-
tirely on the income of shares, or debentures, or
foreign bonds, which is paid in coupons, and these
are handed in for the bank to collect Often
enough the debenture, or the certificate, or the
bond is in the custody of the banker, and he is
expected to see when the coupon is due, and to
cut it off and transmit it for payment. And the
detail of all this is incredible, and it needs a
special machinery to cope with it

A large joint stock bank, if well worked, has
that machinery. It has at the head of the execu-
tive a general manager who was tried in the detail
of banking, who is devoted to it, and who is con-
tent to live almost wholly in it He thinks of little
else, and ought to think of little else. One of his
first duties is to form a hierarchy of inferior offi-
cers, whose respective duties are defined, and to see
that they can perform and do perform those duties.
But a private bank of the type usual in London
has no such officer. It is managed by the partners ;
now these are generally rich men, are seldom able
to grapple with great business of detail, and are
not disposed to spend their whole lives and devote